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» CLINIX Health Services of Colorado
» Integrated medicall clinic of
= omedicali previders
(B M.Dis, 1. D.0O. 2, PLA.S & 1 NLPL)
=51 Chiepractic decters
= ENatUrepatiic DeCLor;
=1 Psychelegist

= 5 Altermative Therapists
(Imassager therapists;, acupunetuifst, amematherapist and
EXEICISE therapists)

= Approximately: 16,0001 active: patients



» VWhere /s that chart?

=11y OleNPEISo al ANITe Call ACCESS Al PAIE) Clal:
2 ET1P10Y/EES SHCL OONTIUC ITIENIUNIEG GOV CIIAILS
= OS5l TI0IEY IIELAUSCWE COUIA 1B SUBITIIG LITIEN, CIAITIS

> e like to be CUltting Eage. (i you aré ok oh. e
eage; you areNiariiig U teoNTIlCHH SPACEY)

» e felt that It woula eventually, be ¢ ®
f1ecessary to' Imeer requirerments

» VIoSt or all, we wanted to limprove

patient encounter documentaton "



» /ricreasea Efficiency, ana better patent care
» Communicaton

» Clriecks ana Balances

» [racking ana Closing the Loop

» Patient Pata

> Reporting (Pata Reqgistries) s

/
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> from Lone Physician to) [Healthcare. 1eam
» From) Ultimate Authorty, to: Sharea: Dec/sion-Viaking

» From Acute Care to. a Holstic Approachi ana. patient-
proviaer relationship

> From) One Patient to) Patient Population

» [From) Varation. to Evidence-Based. Viealcine
(Protocols)



» SOAP note' /s aetaliea ana comprenens/ive
ana takes /ess time) to complere

= eli/AICS CAlINIer SEL LN O): ALl SIE) O):
e Panent Encouaer:

> Review. or Systenis

» Reason. ior Visit

» Physical Exarm

» Assessment ana Plarn




» D]agnoses

» Diagnostic Jests

» Proceaures ana SUurgeres
» [Hospital Stays

> Laps (Penaing ana Trenaaing).

» hat /s current ana whar /s overaue
» Upcoming appolRtments '




» Betiween Staii: and Proviaers | =

» Betiwveen VMIAs ana Proviaers \/
> Setween Provider and Patient

> Betiveen Proviaers I the same. clifnic

> Letfveen Proviaers ana. Specialsts

» Betfiween Providers and. l.aboratories Q
» Between Providers and. Pharinacies 9.,



> Referral Proviaers

» [aboratories (Ouest ana LabCorp)

> Phiarnmacies (via Surescripts)

» VVenaors (Miamark, ViecKesson, GE Lunar)

» Ouallty. Assurance) organizations (INCOA,
PORY, CFVIC)




> Prescription Reguests ana Kenls
» Contrainajcations: ana Meaispan upaares
» Formuiaries ana ABN Chiecker:

AV




Trawcng ancd Closing trie Logg

- Fatient Viessages

> PrESCIPLIONS (ePrescribe, FAX, Print; FAX)
p Yererals
> Oraers

> /. A0S

CLINIX Health Services of Colorado




> Promotes patent tracking ana. outiéacsi
> /miproves overall healthicare

» [ricreases revenue ana. reauces: liaoiity
» [eads to Pay for Periormnance

> ana Proviger Periormance. reviews
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> Reporting/Reqistiies

> Cormmunication armorg. outs/ae) entites

» ePrescribel (not all Pharnmacies are created. equal)
> FPatient Portal .



» Dissention
» (00K 6 montis (o a year (o prepare
> Entering patent aata 1 ENVIR was time-consuming

» Depenaead on a single proviaer: to /ear ana
customize. the applicatiorn

» Depenaead on the ENVIR venaor: to o
Ser up clinical processes




» C1005€) a I'esponsible party

> Work Wit a representative proviaer:
» Dot rely, solely. on the ENVIR venaor
» Ger 1o Know. the experts

> Network with other users S
> Reaad thel release notes prior o upgraaes
> Keep: an open mina.ana emaorace: cnangey




1e Decision

1e Implementation

1e Outecomes (and! Benefits)
ne Gaps

ne Woes (Transition)

ne LLessons lLLearned

»

;s
\/



	From Paper to Paperless
	From Paper to Paperless
	From Paper to Paperless
	Who We Are
	Why EMR (The Decision 2004)
	Why EMR (The Benefits 2005)
	Paradigm Shift
	Patient Intake Simplified
	Patient Past, Present and Future
	Communication is Increased
	Partners in Healthcare
	Checks and Balances
	Tracking and Closing the Loop
	Reporting (Registries)
	Gaps (but quickly gaining speed!)
	Transition Woes
	Implementation/Customization
	Summary

